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Total quality management is the process of continuously improving an organization's ability to provide consumers with high-quality goods and services. Benchmarking is one of the methods used in overall quality control (Rexhepi,2018). Benchmarking is the process of identifying the best operation carried out by a particular organization or a rival. Planning, gathering information, analyzing data, implementing, and finally monitoring are all part of the benchmarking process.
Ford Motor Company is an example of a company that implemented the bench-marking method, which resulted in increased sales of the company's products due to improved quality and service delivery.
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